
STRENGHTS WEAKNESSES

lack  of irrigation 
sources
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Land tenure is unclear 
and ambiguous in the 
case of accessing 
agricultural cultivation
and forest areas in 
CHT.
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OPPORTUNITIES THREATS

Many of the 
customary land 
rights have reduced 
as government 
control on 
management of 
forests
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traditional cultivation 
close from agro 
ecological elements 
(Optimize biological 
synergies)
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Increased cash 
crops production 
(mainly 
horticulture)
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indigenous 
knowledge notably 
for the enrichment 
of forest vegetation 
and essential soil 
nutrients in lands
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Decrease of fallow
period in shifting
cultivation 
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Population
growth
(Roingas people)
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Increased
demand for raw
materials for
industries (Forests)
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topographically 
diverse with steep 
hills slopes, valleys 
and plain
lands.
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Loss of locally 
available food
crops and seed 
sources

Aurélie Chevrillon

Internal and external factors affecting the transition dynamics of the Alikadam upazila towards an agroecological system

Jasmine: 
Indigeneous 
knowledge & 
practice
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Land & Forest are 
there
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productive areas: 
many different 
crops
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manpower & skills 
for agricuture
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Development of 
monocultivation 
(Tobbaco cultivation, 
rubber cultivation => 
chemicals etc.) + cut 
woods to process 
the tobacco leaves
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development of 
massive tourism vs 
ecotourism
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Marketing system 
is not developped
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Climate change 
(mainly water, river 
polution,rainfalls 
decreasing), 
disasters 

Aurélie Chevrillon

Genetic resources 
are there
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many organisations 
working on 
ecologogical/agricu
lture/environment 
are there
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Development of 
communication 
systems (roads 
notably) => future 
marketing 
opportunities
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At Union level, the 
government technical 
officers are there 
(agriculture extension, 
livestock, etc.., pest 
managment issues): no 
clear support neither to 
conventional ag., neither to 
agroecologicel ag.
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the traditional 
system/organisations 
are becoming more 
active for supporting 
the approach of 
agroecological 
transition
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Linkages with 
Research institutes
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GMO, & hybrids 
seeds  (support 
notably by the 
government, ex. 
eggplants)
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storage system not 
available here 
(especially for fresh 
crops)
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No farmers 
associations (in 
bangladesh in 
general)/ no 
structuring of the 
farming world
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deforestation
reserve areas , 
ruberring trees 
from natural forests
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